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 June 2011 
Message from the Executive Secretary 
 
Dear Friends and Colleagues, 
 
It is a genuine pleasure for me to introduce this first issue of the 
CGIAR Fund Update – a quarterly electronic newsletter published by 
the Fund Office. Designed for Fund donors and other CGIAR 
stakeholders, the Update forms a key part of our wider effort to 
ensure that all of you are informed about progress in making the 
Fund operational and about other developments that impinge on its 
success. 
 
Given the intense activity over the last few months, we realize that it 
has not been easy to follow all the ins and outs of the CGIAR reform 
process and the details of exactly how the Fund works.  For that 
reason, we have prepared answers to a set of frequently asked 
questions about the Fund at http://www.cgiarfund.org/cgiarfund/faqs.  
Please take a few moments to review the FAQ and send us any further questions you may have; 
we will endeavor to answer them and post these on the site for everyone’s benefit. 
 
I am pleased to report that significant progress has been made to set the Fund in motion since 
the Fund Council’s meeting in November 2010 when it approved the Fund Governance 
Framework and Contribution Arrangement/Agreement (CA).  To date, 17 donors have started or 
completed the process of signing the CA (see list on page 3).  All Window 3 funding has been 
disbursed to Centers, according to each donor’s stated preference. 
 
Approval of the CGIAR’s Strategy and Results Framework (SRF) and Joint Agreement (JA) at the 
Fund Council’s April 2011 meeting brought us another step closer to disbursing funds from 
Windows 1 and 2.  The next steps are: 
 
1.  For the CGIAR Fund Council and Consortium Board to sign the Consortium 
Performance Agreements for each CGIAR Research Program approved so far, and 
2.  For the Consortium Board and lead Center of each approved program to sign a 
Performance Implementation Agreement. 
 
These agreements are being finalized for the six approved programs, opening the way for 
disbursement of funds from Windows 1 and 2 in June 2011, as indicated in the accompanying 
table.  Fund donors can now assign their Window 2 contributions to any of the programs 
approved so far:  Rice; Climate Change; Dry Areas; Maize; Forests, Trees and Agroforestry; and 
Genebanks. 
 
We hope that the CGIAR Fund Update proves useful to you, and we encourage you to provide 
feedback that will better enable us to keep you abreast of Fund developments and related news.  




CGIAR Fund Council 
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Status of CRPs and Funding Needs 
 
As we prepare for the July Fund Council meeting, this Update focuses on the readiness of the Fund to accept 
and disburse funds from each Window and on the status of CRP approvals.  As you will see below, CRP 
approvals are progressing apace.  Donors are therefore kindly requested to complete the CA with the Trustee 
and to make every effort to send contributions to the Fund at the earliest opportunity in 2011. 
 
CRP Proposal Title Lead Center 
Fund Council Decision1 Expected Start Date of 
Disbursements 
from Window 2 Category Status 
CRP3.3 GRISP – A Global Rice Science Partnership  IRRI I Approved on Nov 1, 2010 June 2011 
CRP7 Climate Change, Agriculture and Food Security (CCAFS) CIAT II 
Approved on 
Nov 2, 2010 June 2011 
CRP1.1 Integrated Agricultural Production Systems for the Poor and Vulnerable in Dry Areas ICARDA II 
Approved on 
April 6, 2011 TBD 
CRP3.2 
MAIZE – Global Alliance for Improving Food 
Security and the Livelihoods of the Resource-
poor in the Developing World 
CIMMYT I Approved on April 6, 2011 July 2011 
CRP6 Forests, Trees and Agroforestry:  Livelihoods, Landscapes and Governance  CIFOR I 
Approved on 
April 6, 2011 July 2011 
CRP2 
Policies, Institutions, and Markets to 
Strengthen Food Security and Incomes for the 




(expected July 2011) 
TBD 
CRP1.2 Integrated Systems for the Humid Tropics IITA TBD Expected November 2011 TBD after FC decision 
CRP1.3 
Harnessing the Development Potential of 
Aquatic Agricultural Systems for the Poor and 
Vulnerable 
World Fish TBD Expected July 2011 TBD after FC decision 
CRP3.1 
WHEAT – Global Alliance for Improving Food 
Security and the Livelihoods of the Resource-
poor in the Developing World 
CIMMYT TBD Expected July 2011 TBD after FC decision 
CRP3.4 Roots, Tubers and Bananas for Food Security and Income CIP TBD 
Expected 
July 2011 TBD after FC decision 
CRP3.5 
Grain Legumes:  Enhancing Food and Feed 
Security, Nutritional Balance, Economic 
Growth and Soil Health for Smallholder 
Farmers 
ICRISAT TBD Expected November 2011 TBD after FC decision 
CRP3.6 Dryland Cereals:  Food Security and Growth for the World’s Most Vulnerable Poor ICRISAT TBD 
Expected 
November 2011 TBD after FC decision 
CRP3.7 More Meat, Milk and Fish by and for the Poor ILRI TBD Expected July 2011 TBD after FC decision 
CRP4 Agriculture for Improved Nutrition and Health IFPRI/ ILRI TBD 
Expected 
July 2011 TBD after FC decision 
CRP5 Water, Land and Ecosystems IWMI TBD Expected July 2011 TBD after FC decision 
 Genebanks   I Approved on April 6, 2011 TBD 




Donor Commitment to the New CGIAR Fund 
 
Of the 17 donors who have started or completed the process of preparing CAs, ten are among the 2010 top 20 
donors to the CGIAR (see list below).  The Fund has received close to $114 million from seven donors (see 
Table 1). 
 
Donors who have Initiated or Completed the CA Process 
 
Australia* Luxembourg South Africa 
Bill and Melinda Gates Foundation* Netherlands* Sweden* 
Denmark* New Zealand Turkey 
France* Nigeria United Kingdom* 
Ireland* Norway* World Bank* 
Italy Portugal  
 
                 * One of the 2010 top 20 donors to the CGIAR 
 
Table 1.  Receipts in the Fund (as of 6/1/2011) 
 
Donor Amount (USD million) 
Sweden* 16.79 
Netherlands  5.39 
United Kingdom 31.70 
World Bank 50.00 
Ireland  2.59 
Australia  6.93 
Nigeria 0.17 
Total                           113.56 
 





Joint European Outreach Mission 
In a joint effort to raise awareness of key CGIAR issues and to mobilize resources for CGIAR research, Fund 
Council Chair Inger Andersen and Consortium Board Chair Carlos Pérez del Castillo undertook a week-long 
donor outreach mission to Europe, March 7 – 11, 2011.  Meeting with key decision makers in Denmark, the 
European Commission, Norway, Sweden and the United Kingdom, they discussed the CGIAR’s new way of 
doing business to deliver greater development impacts.  They also pressed for the doubling of CGIAR funding, 
given food price volatility, climate change, and long-term food security concerns. 
 
New Trustee Representative 
Veronique Bishop is the new Trustee representative of the Fund.  We take this opportunity to thank Ulrich Hess 
for his invaluable contribution as Trustee representative particularly during the establishment of the Fund and 
wish him well in his new endeavors. 
 
40th Anniversary 
The CGIAR marks its 40th anniversary in 2011, with celebrations planned throughout the year to coincide with 
previously scheduled CGIAR events.  On July 6, prior to the start of the fifth Fund Council meeting, one such 
event will be held at the World Bank headquarters’ Preston Auditorium, from 9:15 to 11:00am.  WB President 
Robert Zoellick is expected to help commemorate the CGIAR’s 40-year performance that has resulted in 
remarkable gains in agricultural productivity, natural resource management and food policy across the 
developing world.  Other equally notable guests are also expected to help set the stage for a forceful response 
to the daunting challenges that agriculture and rural environments will face over the next 40 years. 
 
For highlights on the 40th anniversary celebration held at the ad hoc Funders Forum in April 2011 in Montpellier, 
France – a panel discussion on the impacts of the CGIAR’s past achievements and how the CGIAR must 
evolve to confront the development challenges of the 21st century, please visit  
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http://www.cgiarfund.org/cgiarfund/cgiar_at_40.  We will keep you posted on additional celebratory events 
planned for  later in the year. 
 
 
World Bank – CGIAR Partnership 
Consortium Board Chair Carlos Pérez del 
Castillo met with World Bank (WB) 
President Robert Zoellick on May 23, 2011 
at WB headquarters, seeking to 
strengthen the CGIAR’s strategic 
partnership with the WB.  He was joined 
by Consortium Board Vice Chair Carl 
Hausmann, CGIAR Fund Council Chair 
and World Bank Vice President Inger 
Andersen and CGIAR Fund Council 
Executive Secretary Jonathan Wadsworth.  
During his visit, Pérez del Castillo 
discussed his long-term vision for the 15 
CGIAR Centers in moving to a more 
targeted programmatic approach to 
research.  He also sought the WB’s 
continued support for increased 
investments in agricultural research and in 
the CGIAR. (photo: left to right: Jonathan 
Wadsworth, Inger Andersen, Carlos Pérez del Castillo, Robert Zoellick, Carl Haussman) 
 
 
Upcoming CGIAR Events 
 
Date Events 
June 13-17, 2011 Meeting to discuss the longer term needs of the Genebanks and a full CRP-type proposal, Brighton, UK 
July 6-8, 2011 Fifth CGIAR Fund Council Meeting (FC5), Washington, DC, USA.  Information on FC5 is available at http://www.cgiarfund.org/cgiarfund/5th_fund_council_meeting. 
September 7-9, 2011 Consortium Board Meeting, Cali, Colombia. The Consortium website is at http://consortium.cgxchange.org/. 
November 8-9, 2011 Sixth CGIAR Fund Council Meeting (FC6), IFAD Headquarters, Rome, Italy 
October 17-19, 2011 CGIAR Science Forum 2011, Beijing, China.  The Science Forum website is at http://www.sciencecouncil.cgiar.org/meetings-events/science-forum/en/. 
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